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“A community is like a ship; 
everyone ought to be prepared 

to take the helm.”

Henrik Ibsen



TPLWU advocates:
a case study



The problem



The strategy



The outcome;
engaging your community works



The CLIC project: 
building faculty liaison @ Seneca



What do we want?
Identify the problem & solutions



How do we get there?

1) Identify stakeholders

2) Develop strategies

3) Share & act



Are we there yet? 
Recognizing & measuring success

1) Establish clear goals & objectives

2) Create strategies to meet your objectives

3) Track & share outcomes

4) Assess, respond, reassess



A tool to start: 
community mapping



Building our map

OALT Conference Attendees

Tracy –
Seneca -

Collections

Sue – OPL 

Circulation

Ai –
Legislative 

Library, 
Media

Jenny –
Resource 

Tech –
Trudeau H.S.



More resources to make 
active libraries happen

• Community-Led Libraries Toolkit 
http://www.librariesincommunities.ca/resources/Community-
Led_Libraries_Toolkit.pdf

• The Citizens’ Handbook 
http://citizenshandbook.org/0_1_Intro.shtml

• Toronto and York Region Labour Council 
Campaign Planning Handbook 
http://www.labourcouncil.ca/uploads/8/8/6/1/8861416/lccampaig
nbook.pdf

http://www.librariesincommunities.ca/resources/Community-Led_Libraries_Toolkit.pdf
http://citizenshandbook.org/0_1_Intro.shtml
http://www.labourcouncil.ca/uploads/8/8/6/1/8861416/lccampaignbook.pdf


Thank you!



Want to reach me?

Email me:

Tracy.MacMaster@senecacollege.ca
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